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1. Achieving our vision
In 2016 we published our revised Strategic Economic Plan which set out our Vision to 2026
and the five strategic objectives we would pursue in order to achieve it.
Our Vision
Swindon and Wiltshire in 2026 is world-renowned for its innovation, entrepreneurialism and
great quality of life. Its blend of vibrant urban centres, busy market towns and outstanding
rural landscape, make it the best place in Britain to live, work and visit. A well-connected,
attractive, vibrant place, our population continues to grow at a rate that out-strips many parts
of the country, with more people choosing to live and work locally.
Our Strategic Objectives
We have identified five strategic objectives to stimulate public and business investment, and
lever maximum return on investment. These strategic objectives apply across the whole of
Swindon and Wiltshire, but there will be targeted investment to address the specific priorities
of each of our three Growth Zones.
• Strategic Objective 1: Skills and talent - we need an appropriately skilled and
competitive workforce to achieve our growth ambitions;
• Strategic Objective 2: Transport infrastructure improvements - we need a
well-connected, reliable and resilient transport system to support economic and
planned development growth at key locations;
• Strategic Objective 3: Digital capability - we need to deliver excellence in digital
connectivity and cyber transformation to achieve business growth, innovative public
services and influence societal change;
• Strategic Objective 4: Place Shaping - we need to deliver the infrastructure
required to deliver our planned growth and regenerate our City and Town Centres,
and improve our visitor and cultural offer; and
• Strategic Objective 5: Business Development - we need to strengthen the
competitiveness of small and medium sized businesses and attract a greater share of
foreign and domestic investment into the area.
The skills and talent and business development interventions will be available to businesses
and learners across the whole of Swindon and Wiltshire. In addition, whilst the priority
sectors may cluster in individual or multiple Growth Zones, businesses in these sectors are
more widely located and will still be supported through sector development activity.

2. Our targets
We have a strong emphasis on key delivery targets relating to our Local Growth Deal
programme, including DfT retained schemes. These last two years of the programme are
crucial for us with our largest and most complex programmes aiming for completion by 2021.
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The key performance indicators (KPIs) which are of particular importance to us are all in
relation to the Local Growth Deal programme.
2019-20 will only see the completion of one project – Ultrafast Broadband following a £1m
investment into a £3m project (£2m from DCMS). This will account for 2,184 of the job
numbers listed below.
Key Performance Indicators 2019-21
Houses built – 11,710
Direct jobs created – 3, 923
Employment land enabled – 32.1 hectares
New road built – 2.5km
New learners engaged in qualifications as a result of capital infrastructure – 3,730
As the delivery targets are related to infrastructure projects with long life-spans, the figures
for houses built and jobs created will be accrued both within the timescale of the Local
Growth Deal and in subsequent years as the impact of, in particular, transport infrastructure
begins to achieve its full effect.

3. The Local Growth Fund Programme
On Page 5 below, there is an extract from our local, detailed delivery plan concerning the
Local Growth Deal Programme.
It provides an overview of individual projects,
responsibilities, milestones by quarter, planned expenditure, governance arrangements and
anticipated outputs. The activity detail is linked to a quarterly reporting schedule to the
SWLEP Board on project performance, facilitating informed discussion by Board Members
about the likelihood of completion on time and whether any funding needs to be diverted to
facilitate other activity with a greater chance of success.
Performance since inception of the programme is reported to BEIS quarterly through the LGF
Data Capture System and a corresponding report is made available to Board Members. This
shows the breakdown by project of KPIs for housing, jobs, skills and transport in addition to
overall forecast and actual spend.

4|Page

5|Page

4. Other programmes
The other programmes we will be delivering are:
•

Higher Futures, the in-house skills service ;

•

Growth Hub;

•

Careers Hub;

•

Inward Investment;

•

Export;

•

Growing Places Infrastructure Fund; and

•

Business engagement, marketing and communications.

New business development and service delivery will come on stream under the Growth Hub
banner and we are looking to forge closer and stronger links with our stakeholders to ensure
successful information, advice and guidance is available to our business community. We are
merging Higher Futures into the Growth Hub to provide an integrated business and skills
offer to local companies.
The Careers Hub is performing well and we are hopeful of a successful second programme.
Inward investment strategy delivery is based around our ESIF programme, working in
partnership with Swindon Borough Council and Wiltshire Council. Our target sectors are
life sciences, digital and in particular cyber resilience and advanced engineering.
In 2018-19, we did not focus on developing our export strategy whilst we built up our inward
investment offer. We now have an established Inward Investment plan and are looking to
work with colleagues from the DIT on the export potential of businesses in our area. We
will build on the success of the EU funded Export for Success programme, which has given
great benefit to a number of businesses in Swindon and Wiltshire.
The year will see the launch of further calls to the Growing Places Infrastructure Fund building
on successful calls launched in 2017 and 2018. New approaches to the calls will be trialled to
engage with smaller businesses and links with equity investors will be investigated.
We will build on our business engagement activity which focussed on the development of our
LIS evidence base and Growth Hub activity. During 2019/20 we will be consulting the business
community on our Local Industrial Strategy. We will hold our Annual Growth Summit on
3 October 2019. We will produce our Annual Report by 31 July 2019.
We will continue to develop our social media presence and maximise the impact of our
enhanced digital footprint which we have achieved through our upgraded SWLEP website.
We have integrated an intelligent CRM system into our Growth Hub and Higher Futures
work, which is used by all partners. 2019-20 will see us using the data from the intelligent
system to target our interventions and curate content to meet personal business needs.
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5. Strategic Activity
A key piece of work for the SWLEP during the year will be the development of the Swindon
and Wiltshire Local Industrial Strategy (LIS) and the refresh of our Strategic Economic Plan
(SEP). During 2018/19 we focussed on developing our evidence base; 2019/20 will see our
big ideas for the LIS being tested with the business community and stakeholders and developed
into pipeline activity. Swindon and Wiltshire will be in the third and final wave of LIS
development and we will seek to learn from best proactive developed during the first and
second wave development. Given the third wave will comprise 30 LEPs we will need to be
resourceful as the level of input and support from Government in its development
consequently will be less than that available to Wave 1 and Wave 2 areas.
The SWLEP has been hit by two significant economic shocks in 2018-19; the Salisbury
Novochok incident and Honda’s decision to close its site in Swindon. Our strategic planning,
linking into our Local Industrial Strategy, will focus sharply on the immediate recovery from
both incidents and the subsequent regeneration efforts to maximise new opportunities which
emerge from such adversity.
We are incorporating the new requirements of the Skills Advisory Panels into our existing
Skills and Talent Subgroup of the Board. The DfE investment of £75,000 will enable sharper
and better focussed interventions due to deeper knowledge of labour market intelligence.
We plan to use this to significantly enhance the careers advice and guidance delivered through
our Careers Hub.
Brexit negotiations will continue to have an important influence on the nation’s economy and
we will keep a watching brief on the impact they have on the performance of our local
businesses as the process unfolds. Further clarity is therefore expected on the future of the
European Structural Investment Fund programme and the future development and rollout of
the UK Shared Prosperity Fund when the UK proceeds to leave the European Union.
The issue of the Government’s revised National Assurance Framework will require a review
of the SWLEP’s Governance Framework. In addition, by 1 April, SWLEP will be transacting
as a company limited by guarantee working under a new operating structure with the
expectation that further work will be undertaken with regard to the employment of staff and
business premises. Financial stability and long-term sustainability will be key influences on
these decisions.
Plans for the Subnational Transport Bodies will continue to develop and influence our crossborder collaboration. Due to economic priorities of the two Unitary Authorities, the SWLEP
is likely to be involved in two Subnational Transport Bodies. We are looking to join Swindon
Borough Council as a member of the English Economic Heartland subnational body and also
be part of the Western Gateway body with Wiltshire Council.
Delivery of the local industrial strategies for the West Midlands and along the CambridgeMilton Keynes – Oxfordshire corridor is expected to influence cross border working as is
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the rollout of activity under the Cyber Science and Innovation audit in partnership with GFirst,
the Marches and Worcestershire LEPs.
The latest round of Board recruitment in May – July 2019 is key as the SWLEP moves from
an unincorporated partnership to limited company. The SWLEP will require the delivery of
a comprehensive induction programme for new Board Members, but also incumbents moving
to the new company.
The Chairman and Director will continue to work closely with the national LEP Network and
ongoing roles with a range of working groups.
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